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1. Organisational Overview 

DPM Digital Health Consultancy Ltd is a UK-based regulatory compliance 
consultancy providing clinical safety, regulatory compliance, governance, and 
training services to healthcare organisations and digital health manufacturers. 

 The organisation operates as a home-based, remote-first consultancy, with: 

• Two directors working from home offices 
• One employed staff member working remotely 
• Six subcontractors, all home-based and working remotely  

There are no dedicated office premises, warehouses, or physical operational 
facilities. Most services are delivered virtually, with occasional travel to client sites 
when required. 

 2. Organisational Boundary 

This Carbon Reduction Plan covers: 

• Core business activities of DPM Digital Health Consultancy Ltd 
• Home-working arrangements for directors and employees 
• Remote subcontractor working where DPM Digital Health commissions the 

activity 
• Business travel undertaken on behalf of the organisation 

 Excluded: 

• Personal commuting not related to DPM Digital Health work 
• Emissions directly controlled by client organisations 
• Supply-chain emissions beyond reasonable influence (e.g. third-party 

platforms) 

 
 
 



 

3. Baseline Emissions Footprint 
 
Given the organisation’s size and operating model, DPM Digital Health has a very 
low baseline carbon footprint.  

Scope 1 – Direct Emissions 

• Nil 
• No owned or leased vehicles 
• No gas-heated commercial premises 

Scope 2 – Energy Indirect Emissions 

• Minimal 
• Electricity usage limited to home-office working 
• No dedicated office energy consumption 

Scope 3 – Other Indirect Emissions 

• Business travel (primarily public transport) 
• Occasional overnight accommodation for training delivery 
• IT equipment and digital services 

A full quantified footprint is considered disproportionate at present given 
organisational size and impact; however, emissions sources are understood and 
actively minimised. 

 

 4. Current Carbon Reduction Measures 

DPM Digital Health already embeds the following low-carbon practices: 

 Remote-First Delivery 

• Majority of consultancy, training, mentoring, and governance support 
delivered via: 

Sustainable Travel 

• Public transport is the default for all site visits (rail, underground, bus) 
• Taxis and private vehicles used only where unavoidable 
• Flights avoided wherever practical 

 



 

 Digital-Only Operations 

• No routine printing: documents shared electronically 
• Digital marketing and communications 
• Cloud-based document storage and collaboration 

Resource Efficiency 

• Minimal IT hardware footprint 
• Equipment purchased only when required 
• Devices used for their full lifecycle before replacement 

 

5. Carbon Reduction Targets 

DPM Digital Health commits to: 

• Maintaining a low-carbon operating model through continued remote-first 
delivery 

• Avoiding unnecessary travel and prioritising virtual engagement 
• Reviewing carbon impacts annually as the organisation grows 
• Working towards Net Zero by 2050, in line with UK Government targets 

Given the organisation’s size, growth will be managed in a way that does not 
disproportionately increase emissions, particularly through unnecessary office 
space or travel. 

  

6. Planned Future Measures (2026–2030) 

 Over the next five years, DPM Digital Health will: 

1. Formalise travel guidance 
2. Supplier & Partner Consideration 
3. Training & Awareness 
4. Proportionate Measurement 
5. Avoid Unnecessary Physical Expansion 

  

 

 



 

7. Governance and Responsibility 

Responsibility for carbon reduction sits with the Clinical Director of DPM Digital 
Health Consultancy Ltd, who oversees: 

• Operational delivery models 
• Travel and engagement approaches 
• Supplier and partnership decisions 

Carbon reduction considerations are embedded into business planning and 
service delivery decisions, rather than treated as a standalone activity. 

 

 8. Declaration 

This Carbon Reduction Plan has been reviewed and approved by the Clinical 
Director of DPM Digital Health Consultancy Ltd. 

It accurately reflects the organisation’s current operating model and its 
commitment to sustainable, low-carbon digital health consultancy services. 

 Signed:  

Dean Mawson – Founder/Clinical Director 

DPM Digital Health Consultancy Ltd 

Date: 2nd January 2026 

 


